











ENHANCING SKILLS AND COMPETENCES THROUGH LINKING TRAINING
AND BUSINESS

Development of a pilot project related to establishing conditions for improvement of skills
and competences in the cross-border through linking training and business and in line with
Priority Area 9 of the EUSDR and the ET 2020 strategy.

Components:

Competence Centre including - Information Centre and Education Centre

1)  Feasibility study and model for development through innovation training;

2) Development of architectural drawings;

Training Centre with a business incubator (for rural areas or in smaller towns)

Feasibility study and concept for work and education mainly related to agricultural
activities;

1)  Development of architectural drawings;

Feasibility study for establishment of a common training centre for medical specialists in
latest health protection technologies

The pilot project has been implemented by Human Rresources Development Agency -Ruse
and ARIES-Oltenia.

The study concerning Human Resources (development of the formal and informal Ro-Bg
education and elaboration of a curriculum and training program for young people focused
on business internationalization)

The investment part consists of development of architectural drawings for facilities in rural
areas or smaller cities linked to a bigger city in order to provide expertise, training
opportunities and development of skills and employment in close proximity to the potential
beneficiaries. Architectural drawings are developed for the following types of facilities:

a) A competence centre, including information centre and education centre:

The first step has been to select a location which will respond to the following requirements:
1) A rural area with potential for development;

2) Proximity to a bigger city to use transfer of expertise.

In order to ensure the proper functioning of the Competence Centre it is vital to have the
basic infrastructure (i.e. the facility) and the administrative structure. Administration of the
facility is envisaged as a local office of an experienced organisation providing training,
consultancy and business support services and having established linked with Romanian
counterparts that can develop similar activities. This is done in order to ensure the
sustainability of the facility and its use as a functional competence centre within the local
rural community interlinking it and overcoming its isolation from the bigger city.
Architectural drawings for the facility have been developed taking into account the
multifunctional nature of the centre - providing both educational and informational services.
It can serve also as a community centre where demonstrations of technologies relevant to
the rural areas are conducted, events are organised such as trainings, cultural events,
outdoor lessons (from the big city), joint “green schools” activities involving Romanian and
Bulgarian participants.

A model for development of the business through innovation has been drafted - and could
be an example of training courses that can be effectuated within such Competence Centre.

b) Training centre with a business incubator (for rural areas or in smaller towns):

Again a location for the facility has been selected and architectural drawings are developed.
The requirements for the architectural drawing envisage that the training activities will be
combined with providing opportunities for self-employment and employment through
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support of start-ups. The type of start-ups for the region are likely to be organised in smaller
workshops for crafts and food industry, based on the local characteristics and potential for
diversification from the purely agricultural activities adding value to the supply chain.
Possible HACCP requirements have been taken into consideration even at the stage of
architectural planning in order to avoid administrative blockages in the stage of recruitment
of the tenants and their coaching and mentoring.

It was also identified standard services to be provided from such a facility as well as the
types of mentoring and coaching services that could be provided by the facility and the
activities related to possible technology transfer.

Non-investment part of the pilot project:

It consists of a feasibility study on human resources (development of the formal and
informal Ro-Bg education and elaboration of a curriculum and training program for young
people focused on business internationalization).

Another part of the non-investment activities include a feasibility study for establishment
of a common training centre for medical specialists in latest health protection
technologies.

The feasibility study includes more detailed analysis of the healthcare situation in the cross-
border region Romania-Bulgaria. A SWOT analysis has been done in order to establish the
opportunities of the region for improvement of the healthcare services. As a result an outline
for the establishment of a common training centre for medical specialists in the latest
healthcare technologies has been developed. An urgent and high need has been identified
for modern equipment in the field of oncology, neurosurgery and cardiology. There is also
an urgent need for introduction and training in using high technology, patient-friendly
equipment and technics, combined with good treatment practices - a necessity for transfer
of medical practices, developed by experienced teams and providing positive results in each
specific medical field. Such expertise and opportunities for training are not available in the
cross-border region, which makes doctors and nurses to migrate to the capital or abroad and
further deprives the region of the qualified medical help.

Thus, the feasibility study can be useful as an argumentative basis for the development of
common activities in this field in the cross-border region having both an effect tackling the
brain-drain of qualified specialists and the social aspect of the healthcare services

improvement.
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LAND IMPROVEMENT DATA MANAGEMENT IN THE CROSS BORDER AREA

Elaboration of a pilot system for data management in the land improvements domain from
the cross-border area Romania-Bulgaria, aimed at collecting, analyzing and managing data
from the land improvements domain in the next following Romanian counties: Mehedinti,
Dolj, Olt, Teleorman, Giurgiu, Calarasi and Constantza. The data base has been designed in
order to incorporate also similar data from the Bulgarian territory, when they will be
available.

The pilot project has been implemented by National Agency for Land Improvements.

Main activities of the pilot project:

 Activity 1 - Analysis of data sources relevant for developing a system of indicators which
are relevant for the land improvements sector;
» Activity 2 - Setting up of an analysis base, by means of relevant data collecting and input;
o Activity 3 - Ellaboration of the database and ways to generate specialized reports
concerning the land reclamation domain;
» Activity 4 - Communication activities

FEASIBILITY STUDY AND ANALYSIS OF THE DANUBE PANORAMIC ROAD

The pilot project:
= Assesses the best way for sustainable spatial development of the Romania-Bulgaria
border area through the implementation of the project for the Danube panoramic
road
= Surveys the road section along the Bulgarian part of Danube
= Provides analysis of socio -economic effects of the Danube panoramic road, based on
the objective technical -economic criteria
= Suggest the optimum solution for Danube panoramic road on the existing road
network between Vidin and Silistra.
Location of the investment: total length of the road estimate 497 km. Covers existing
national and municipal road infrastructure, foresees the possibility of constructing bicycle
paths and recreational grounds, measures to improve road safety.
The pilot project has been implemented by Association of Danubian Municipalities.
The investment proposal take into consideration rehabilitation and reconstruction of
existing road sections (national and municipal) and construction of routes for bike lanes.
Scenarios developed for future investements:
Option 0 - Without measures
- a limited number of rehabilitation measures, for of national roads only
- renovation of horizontal road markings and vertical road signage
Option 1 - Minimum measures
- a limited number of measures for rehabilitation and reconstruction of national and
municipal road sections on the territory of all municipalities,
- improving the transport and operational characteristics of the road.
Option 2: Maximum measures
- inclusion of new road sections of the existing road network
- establishment of optional routes to historical and natural sites
- signalisation of bike routes, construction of new bike routes parallel to the main route
- designing of recreational grounds
- measures to improve road safety
- rehabilitation and reconstruction of the main route and bypass routes
- renovation of horizontal road markings and vertical road signage, designation of bike
routes and its physical separation from the main route
- securing the crossroads and inclusion of roads of lower class
- rehabilitation of existing bridge facilities
- introduction of traffic safety measures in the settlements and populated areas
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CAPITALIZATION OF THE LANDSCAPES FROM THE CROSS BORDER AREA

In the framework of the European Landscape Convention, the pilot project “Capitalization
of the landscapes from the Romania-Bulgaria cross-border area” aimed at providing first
elements to encourage public authorities to adopt policies and measures at local, regional
and cross-border level for protecting, managing and planning landscapes so as to maintain
and improve landscape quality and bring the public, institutions and local and regional
authorities to recognize the value and importance of landscapes.

The pilot project has been implemented by the Ministry of Regional Development and Public
Administration.

The mai activities carried aut within this pilot project were:
- Audit of existing legislation regarding the landscapes issues in both countries;
- Commont methodology for the identification and evaluation of landscapes;
- Fiches for 100 landscapes units;
- Fiches for 30 panoramic viewpoints;
- Electronic Register of Romania Bulgaria Cross Border Landscapes
- Landscapes Atlas for the Romania Bulgaria Cross Border
- Policy recommendations

A Landscapes Atlas for the Romania Bulgaria Cross Border and a special brochure
regarding the pilot project “Capitalization of the landscapes from the cross-border area”

has been elaborated (see those two material for details).
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PRE-FEASIBILITY STUDY FOR THE INVESTMENT OBJECTIVE BUILDING
THE THIRD BRIDGE OVER DANUBE BETWEEN ROMANIA AND BULGARIA

The documentation was drafted in two stages:
= In the first stage, two or three route alternatives were studied for each individual
location, of which the optimal ones were chosen.
= The second stage consisted in studying the optimal location choice for crossing the

Danube, out of the four proposed locations: Calarasi - Silistra, Giurgiu - Ruse, Turnu

Magurele - Nikopol, Bechet - Oreahovo.
The criteria used in the analysis were: cost of investment, technical parameters,
connection to regional and European transport networks, social and economic impact,
environmental impact.
The pilot project has been implemented by the Ministry of Regional Development and Public
Administration.
Taking into consideration the purpose of the “Joint strategy for sustainable territorial
development of the Romania-Bulgaria cross-border area”, implicitly the subject of the pre-
feasibility study “Building the third bridge over Danube”, the multi-criteria analysis was
designed so that it leads to a location choice placed in a poorly developed region with a
high growth potential. For the Giurgiu-Ruse and Bechet-Oreahovo locations, the existing
“Friendship” and Calafat-Vidin bridges in use have been assessed within the analysis, by
decreasing the scores awarded for the traffic increase forecast and the social-economic
impact, as these were deemed as due to building a new bridge over Danube, as well as to
the existing bridge.

Based of the comparison among the total scores, resulted from summing up the balanced
scores calculated for which criterion, the conclusion resulted from this exercise was that
the “TURNU MAGURELE-NICOPOL” and “CALARASI-SILISTRA” locations feature values that
are practically identical (as the difference between them, of approx. 3%, could be included
in the margin of error resulted from collection and processing of data substantiating this
analysis), and these are superior to the values resulted from the other locations.

Any of these two might be considered the optimal location, while the final decision regarding
the first location where the building works should start is to be taken after the delivery of
the feasibility study.

The current status of development for the counties/districts where the locations under
research are placed, the close scores resulted from the analysis, the materials and
documents submitted by the local and centrals authorities (annexed to the supporting
documents), and also the interventions made by the representatives of such authorities
during the workshops organised in Turnu Magurele and Ruse, all these show that the building
of a bridge over Danube between Romania and Bulgaria is required and well-timed
(benefiting the communities from both banks of the Danube) for the “TURNU MAGURELE-
NICOPOL” and “CALARASI-SILISTRA” locations.

Total estimated value of the investment objective - a third bridge over the Danube:

CALARASI-SILISTRA TURNU MAGURELE-NICOPOL

855 051.30 thousand RON 922 921.77 thousand RON

193 560.00 thousand EUR 208 924.00 thousand EUR
(1EUR = 4.4175 RON - July 15, 2014)

The study concluded that a thid bridge over the Danube should be build in one of
these two locations: Turnu Magurele - Nikopol and Calarasi - Silistra, this
conclusion has been approved by the both Governements through a Memorandum
of Understanding signed in 2014.
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Validated alternatives for each the 4 locations analysed



